J’nm @ VARDA INSTITUTE

COMMUNITY BUILDING
@ vardach.org

We're committed to creating a world where every individual
experiences a profound sense of meaning, commitment and
belonging to the community.

Here are the steps enabling members to take pride in their
affiliation and actively contribute to “Make Together Matter~

— Ten2©®

Here is your practical guide to get started

Meet face-to-face to deepen relationships and foster
trust in an unstructured space

Form small affinity groups for everyone within
the broader community

Create roles and responsibilities according to the unique
abilities and strengths of community members

Highlight the unique contribution of each
individual and group to the community as a whole

Encourage shared experiences in multiple aspects of life
(birthdays, holidays, trips, clubs, etc.)
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Establish traditions, rituals, and norms that reflect the
community's distinct identity and narrative

Promote initiatives, partnerships, and engagement
of community members in all areas of communal life

Connect individuals and groups through collaborative work
and joint action

Set actions that acknowledge and leverage diversity,
differences of opinions, and manage disagreements
within the community

Reflect regularly on the evolving community identity
and assess its expressions
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